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•  How can system changes in clinical 
practice be measured, shared and 
scaled up?  

•  In the afternoon sessions we have seen 
some of the mechanisms and tools that 
can help to transform models of care and 
systems. What are the barriers to scaling 
these up, and how can we tackle them?   
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•  Why? 
•  What? 
•  How? 
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NHS Carbon Reduction Strategy 
 

Sustainable Development Strategy  
 SDMPs 

GCC 
Reporting 
Awareness 

Scenarios to 
2030 

Route Map to 2050 CEO survey 
Patient and public survey 

Summary of framework 
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What do we, the public, think? 

Source: 
Ipsos MORI 
http://www.sdu.nhs.uk/healthcheck2012 
http://tiny.cc/w7fg5  
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SERVICE 
TRANSFORMATION 



Working across the NHS, Public Health and Social Care system www.sduhealth.org.uk 

SERVICE 
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Access to services 

Do no harm 
Quality of care No waste – lean 

Lifestyle - diet, exercise 
Enhanced environment 

Resilience and 
preparedness 

Management of 
resources 

Reduction in pollution 
and toxins  Preparedness 

Integrated 
systems of 
care 
Empowered 
patients 

Older and 
vulnerable 
people 

Improve Health QoL 

Medicines 
management 

A clinical vision? 

Inequalities 
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Quality	  care	  

Excellent	   Caring	   Safe	   Sustainable	  
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£1bn savings to NHS/year? 

•  £10 M -  1.9% reduction in energy 
•  £180 M - MAC curve implementation 
•  £68 M – improved models of care (stroke, 

electives recovery, # NOF) 
•  £65 M – corporate approach 
•  £17bn over 20 yrs – reduced burden of 

disease 
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